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2. The administration of the RATK aystemtically Juggled its books. This was made
hecessary by an unrealigtic system of normc imposed by the govermment, and the
desire for a supplemental source of income. For exémple, t.res for the "Pebeda!
passenger automohile had been tested in governmernit iaboratories and were supposed
to be good for 33.000 kilometerg before they nexded to be replaced. Thus, it wes
legally impossible to obtain new tires bafore the 0ld ones had covere this diw
tance. Howaver in practice, the tires were only good for 20,000 om=ters be-
{cre needing Teplacement, s6 the RATK had to resort to bookkeeping tricks t. cover
the purchase of tires om the black market. The RATK administretion vas itself
engaged in disposing of State property on the black markat far 2 Feefit, The
Shop foremen mads cut work orders inarysdy) for the individual mechanics on tre
basis »~f which their plece-work wages were determined, but they deliberately
f2lzified thege orders, and neglected to show them to the mechanics before turr.-
ing them in and thus shorting the mechanice in thair wages, Thé truck drivers
themselves had their little tricks., They made a - péctice of picking up passan-
gers {which was strictly forbidden) and chargi *ghem somewhat less then they
would have had to Pay by other means of transportation. They would then buy some
gasoline on the black mrket and set back their speedometer to cover the extra
mileage and pocket a moderate profit. This practice was stopped after 1950 by
sealing the speedometers so that the drivers could no longar tamper with them.

3. Thers was o multitude of rrguiaiions and norms imposed on the truck drivers,

Everything was based on ton-iilemeters. For trstanen 3 iliich Loucs, Loverang an

2ctunl 10 nllcueters would te cradited with 150- ton-kijometers, while a 3-tan

truck covering the same estual distance. would be credited witn 300 ton~Y¥iloneters
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The drivers had to fulfill a norm of ton-kilometers each day, They were obliged to travel
egtablished routes with a -£ins of 50 rubles iwpomed for violations. They had to account
for every minute of iime used in loading and traveling.. Gasoline consuspiion norm was
22-23 liters per mndred kilometers in a 1 -ton track, However, gas sonsumption Was very
dependegt on the stateof .repair of She roads and the copdition of the motor. Neverthelsss,
the drivers had to pay for exceas consumption of gas out of their own pockets at a rate of

three rubles a liter. Gasolire on ihe blask merket was less then ome ruble ‘& Mitér., Many
drivers were docked:'sls miek as 50 .rubles i&wahm"tur-emqaatve~-gas consumption.

wag e%uipped‘_'tm a 7-ton German Msrcedes tank truck and alamc a -
___the alcohol in barrale. ——

4. - Sbpauwvo Alechol-Vodka Distillery (Shpanovekij
= J Eowhinat) located in the village-of Shpanove; , ebout seven kllomsters from
ﬁvgg. fhile the A41&d by mme tosn n Shpanovo he warehonse and onyage were located 25%1
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by ok w0 0 WneTe water was added to .
t to Rovno from the eity of Lvov, 200 -kugﬁtera awey. garage
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